BLACKIE-GLADYS PASTORAL CHARGE, NANTON-CAYLEY PASTORAL CHARGE 
SHARED MINISTRY AGREEMENT
JUNE 5, 2015
This agreement between the Blackie-Gladys, and Nanton-Cayley Pastoral charges has as its goal: To provide ministry to our communities in a financially sustainable manner.
God calls us to be the church in the world and to find meaningful, appropriate & faithful ways to celebrate god’s presence in different contexts.

There is a commitment to working in partnership for a strong mission and ministry for the United Church in the region.

The life of the church is more than isolated congregations. being the church means caring for one another, and being called into mission beyond our congregational boundaries.

Each congregation comes into this relationship with a sense of its own history, culture, and mission BUT Each congregation ALSO acknowledges the need to continue to build trust and respect with the other congregations.

Providing worship leadership in Blackie-Gladys, and Nanton-Cayley helps us to be a healthier and more effective church.

In light of the fact that:


blackie-gladys is currently without a paid accountable minister .

nanton-cayley WILL HAVE A paid accountable minister.(the minister)

Both pastoral charges SAW value in exploring shared ministry AND HAVE DONE SO 
SUCCESSFULLY FOR THE PAST YEAR AND A HALF.


the parties HAVE AGREED TO CONTINUE THE sharing of ministry resources both at our 
annual meetings and through the JNAC process.

worship

Worship service is an inspiration for our Christian life and work. our vision for worship services is to energise our mission through word, music, and fellowship.

the 3 congregations will continue to worship in their own churches, unless a special event is organized or an invitation is extended to worship together. 
our ministry personnel will perform worship services at the times and places as agreed upon BY THE JOINT WORSHIP COMMITTEE IN DEVELOPING our yearly calendar. 

lay members
our congregations are aware they will need to carry more of the workload of the church such as pastoral care, Christian education, and worship services. this will allow the minister to manage the scope and complexity of 2 pastoral charges. 

ministry workload
a guiding principal in this agreement is that congregations and people in ordered ministry need to set a limit to the work hours of clergy to ensure  that they live healthy, well balanced lives, and that their significant relationships are also cared for. therefore efforts will be made to limit the minister’s  overtime through increased lay activity in pastoral care and a careful tracking of minister workload. in light of this, the minister is expected to conduct no more than 2 services a sunday with sufficient travel time allowed. 
a joint functioning, active m&p committee will monitor and advise on the working conditions of the minister.

Organizational Structure
This agreement is an opportunity to become efficient and effective in our church structures.

The SHARED MINISTRY agreement will be COME INTO EFFECT JULY 1, 2015 AND The 2 pastoral charge council/board (via the oversight committee) will monitor & review the SHARED MINISTRY agreement at least every six months.
Parties to the agreement are able to terminate the agreement on 3 months written notice. Pastoral charges may only make such notice after a congregational vote. should the situation arise where it is in the best interest of all the parties involved in this agreement to expand and include others, neither blackie-gladys nor nanton are to be excluded in the new arrangement unless it is by their own choice. 
Individual church boards/councils will continue intact at the local level in order to attend to non-ministry matters specific to each church (e.g. property, fundraising, and finance).

The minister will not be expected to attend all individual church meetings. The minister will attend individual church board/council meetings, and pastoral charge board meetings AS WELL AS THE ANNUAL MEETINGS.
Secretarial support/administration/office hours will be provided with specifics to be arranged between the minister and the secretaries and agreed upon by m&p..
Ministry & Personnel

In the united church we describe ourselves as “being in ministry together”. every pastoral charge in the united church has a ministry & personnel committee to provide support to the paid positions, such as the minister and the pastoral charge secretary.
For the purposes of this agreement:

· A joint ministry and personnel committee will CONTINUE.
· this committee will focus ON matters pertaining to the minister and pastoral charge secretaries.
· Church specific paid personnel will be handled by the local churches.
· M&P will consist of A MINIMUM OF 2 representatives from each pastoral charge.

· M&P members will be appointed by the pastoral charges.

· The minister may select one liaison person to be on the m&p committee.

· As with all m&p committees confidentiality, and tactfulness is a cornerstone.

· M&P will meet quarterly or more frequently if needed.

A major role for the joint m&p committee is to address the minister’s working condition and contract matters.

Duties of the M&P committee involve:
· reviewing the working conditions, and remuneration for the minister.

· monitor the relationship of the minister with the congregations.

· support the minister in regard to plans for his/her continuing education and vacation.

· review and evaluate the effectiveness of the minister.

· review the minister’s travel log and activities log.

· act as liaison between paid personnel.

The minister’s call to Nanton-Cayley pastoral charge outlines: book allowance, vacation, payroll and any other benefits, travel allowance and housing. These will continue to be honoured throughout this memorandum of agreement.

Worship Committee

A joint worship committee will be formed consisting of representatives of both pastoral charges. The focus of this committee is to develop a yearly worship service calendar. The committee will also support the minister in planning and conducting worship, sacrament, and celebrations.
This committee will meet at least on a quarterly basis.

Duties of the worship committee:

· Developing a yearly calendar.

· Assist with the planning of services, music, and celebrations.

· assist with planning and serving communion.

· making arrangements for providing services when the minister is away.

· Providing support for lay leaders, through the provision of training and needed materials.
· arranging for lay readers as requested by the minister.

· Supporting Christian education.

To gain greater efficiency more than one committee could meet at the same time and place, and be conducted one following the other.
Financials

This agreement enables the united church within our communities to work towards financial sustainability.

Nanton-Cayley will continue the administrative responsibility for the minister, including administering pay and benefits.

Blackie-Gladys  will make monthly payments towards ministry expenses to nanton-cayley. (See appendix 1)
General Operation

The general operation of the  SHARED MINISTRY agreement will be guided, but not limited by this document. Blackie-Gladys, Nanton-Cayley pastoral charge council/board in conjunction with the minister will be responsible for additions or deletions to and from this agreement.

signatures

Nanton-Cayley Pastoral Charge  ________________________________________








Council Chair Dirk Degraaf
Blackie-Gladys Pastoral Charge  ________________________________________








Joint Board chair Irene Milton
Foothills Presbytery  ______________________________________________________

Reverend  ___________________________________________________________________

(A NEW MINISTER BEING CALLED WOULD KNOW THIS AGREEMENT IS IN PLACE)
this 5th day of June 2015.
APPENDIX 1

Financial Commitments of Minister and Office Expenses (at this time excludes Secretaries)

Blackie-Gladys= 20%


Nanton= 80%

MINISTER’S ALLOTMENT OF TIME

Worship= 45%

Pastoral Care= 35%

Christian Education= 10% 

Administration= 10%  (including wider church)

Nanton-Cayley receiving 80% of the Minister’s time and Blackie-Gladys 20% whether the position is full-time or a lesser amount of time.
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